Date:

SRTA

Southeastern Regional Transit Authority Advisory Board Meeting

Thursday, February 27", 2020

Location: New Bedford City Hall

133 William Street, Ashley Room
New Bedford, MA 02740

(1) Call to Order

The Advisory Board Chair called the meeting to order at 10:33AM EST.

(2) Roll Call

Present:

Absent:

City of New Bedford (Tabitha Harkin)
Town of Fairhaven (Paul Foley)

Town of Acushnet
Town of Dartmouth
Town of Freetown
Town of Mattapoisett

Town of Somerset

Additional Attendees:

Erik Rousseau, SRTA
Kristen Sniezek, SRTA
John LeBert, SRTA
Shayne Trimbell, SRTA

(3) Approval of Minutes

City of Fall River (John Perry)
Riders Representative (Dan Robillard)

Town of Swansea
Town of Westport
ADA Representative

Arthur Frank, General Counsel
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The motion was made (Fall River) and seconded (New Bedford) to approve the minutes from the
previous January (01/16/2020) Advisory Board Meeting. Abstained / Recused — Fairhaven. So Voted.
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(4) Citizen’s Participation

No Citizen’s Participation.

(5) Service Report

Mr. Erik Rousseau (Administrator) began with a presentation of the current ridership statistics, highlighting
that the 6-month ridership report — when compared to the same period of the prior year — is experiencing
a growth of about 1%.

As mentioned in previous meetings, the Authority staff has begun to analyze the data that is being collected
from the recent and ongoing implementation of the Transit Management Technology (TMT) system —
which includes Automatic Vehicle Location (AVL), Automatic Passenger Counters (APC), Automatic
Voice Announcements (AVA), and more. Moreover, said data is and will be used to examine the service
that is being delivered, as well as to support the decision-making of any service modifications — such as
building off of and improving efficiencies.

Additionally, Mr. Rousseau welcomed the recently (AFL-CIO) appointed Rider’s Representative — Dan
Robillard — to the Advisory Board. As stated by Mr. Rousseau, Mr. Robillard brings to the Board
immeasurable and valuable first-hand experience of the system.

The City of New Bedford questioned the recent news of the Authority receiving new vehicles, in which
Mr. Rousseau shared that the Authority was awarded 13 paratransit vans through the MassDOT led
Mobility Assistance Program (MAP). The Award is made up of 7 E2 (12-Passenger) Vans, 5 E (8-
Passenger) Vans, and 1 Low-Floor Van; the latter of which will be a new style van to the Authority’s van
fleet.

As asked by the Riders Representative, Mr. Rousseau confirmed that said new vehicles will foreseeably
be split amongst the service out of both New Bedford and Fall River.

(6) Civil Rights Update

Title VI:
SRTA'’s Title VI Plan has been submitted and is under FTA review and awaiting concurrence.
Equal Employment Opportunity (EEO):
The EEO Plan for South Coast Transit Management (SCTM) is in place through April 30, 2020.
The Authority is currently working with SCTM on the next EEO Plan.
Disadvantaged Business Enterprise (DBE):

SRTA’s DBE goals for FFY19-FFY21 has been submitted and is under FTA review and awaiting
concurrence.
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SRTA’s DBE Program Plan received concurrence in September 2017.
The next semi-annual report is due June 1, 2020.
Environmental Justice:

Environmental justice is a requirement that SRTA must engage the public whenever there is a
major project or route change.

SRTA is constantly working to increase public participation, and if any public input is needed, it
will be conveyed to the Board as part of this report.

Currently, there are two public outreach events schedule in the month of March — a public hearing
on March 3 and a public meeting on March 10. All relevant notices will be posted on SRTA’s

website and social media.

(7) Old Business

FY20 & FY21 MassDOT MOU:

Included with the meetings materials, Mr. Rousseau presented the metrics that are currently being reported
on a quarterly basis (as required) to MassDOT with regard to the night service on the New Bedford Route
11 (NB11), New Bedford Route 8 (NB8), and the Fall River Route 5 (FRS5). Thus far, the Authority is
trending toward achieving the goals that were set forth in both the Application as well as MOU.

As shown in the metrics, and as mentioned in previous meetings, Demand Response service continues to
grow at an increasing rate — which is emphasized by the Passenger Per Revenue Hour (UPT/VRH)
consistently being above 2.00.

Note: Operating Expenses Per Revenue Hour are better served to be looked at on an annual basis, as
monthly reporting does not take into consideration the volatility of expenses throughout the year — such as
insurance premium payments.

The Authority will continue to provide status updates on each of the aforementioned projects, as needed.

The City of New Bedford questioned the terminology of UPT and VRH — both of which are National
Transit Database (or Industry) acronyms for Unlinked Passenger Trips and Vehicle Revenue Hours.

The Town of Fairhaven questioned the total number of Demand Response unlinked passenger trips, in
which Mr. Rousseau pointed out that — when looking at the current trend — would project to be more than
100,000 UPT.

The City of New Bedford asked that visuals (such as charts and graphs) be included with future
presentations of these metrics — of which can be found on the SRTA website (www.srtabus.com).
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The City of Fall River questioned the auxiliary revenue line shown in the FY19/FY20 financial
presentation, which Mr. Rousseau noted is revenue that is not directly attributed to fares, such as parking
revenue, advertising revenue, insurance proceeds (offset by expenses), and commission revenue.

FY20 Competitive Grant Opportunities:

The SRTA was awarded $318,181 for a Fixed Route Sunday Service Pilot through the Competitive Grant
Program funded by MassDOT. As discussed in prior meetings — given the limited funding and after
thorough review of the options and alternatives — the SRTA is proposing to run the Fixed Route Sunday
Service Pilot from August 2020 through November 2020, with the hope of stretching to December 2020.
This delayed start would allow for August to act as a “burn-in” period to the subsequent busier months of
September and October.

Included with the meeting materials, Mr. Rousseau presented the cost breakdowns for a 22-Week Pilot
(First Sunday in August through last Sunday in December) as well as an 18-Week Pilot (First Sunday in
August through last Sunday in November).

Given that this Award is one-time, the City of Fall River reiterated the importance of outlining the timeline
of the Pilot with any sort of informational outreach or advertising / marketing.

The motion was made (New Bedford) and seconded (Riders Representative) to proceed with the next
steps for implementation of a 20-Week (18-Week) Sunday Service Pilot Program.

(8) New Business

Ridership Report:

Mr. Shayne Trimbell (Director of Transit Planning) presented the 6-Month Ridership Report for FY20,
highlighting the increase in ridership (1.89%) as well as other industry standard performance metrics such
as passenger per revenue hour, passengers per revenue mile, and passengers per trip (9.14).

Additionally, Mr. Trimbell pointed out the 3.7% increase in ridership of the New Bedford Route 10 (NB10)
— which can be attributed to the recent service changes (i.e. additional trips) — as well as the decrease in
ridership of the Fall River Route 14 (FR14) — which can be attributed to the recent service changes (i.e.
route alignment) and closure of the Swansea Mall.

The finalized 6-Month Ridership Report for FY20 will be distributed to the Board.
Schedule Tuning:

As mentioned under the Service Report, the data being collected from the TMT technologies is currently
being studied and will be utilized to make data-driven decisions, with the goal of improving on-time
performance (OTP) at all stops — not just major stops — to at least 90%.

Note: On-time performance is a measure of reliability and is defined as a window of 1 minute before or 5
minutes after the published time.
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Furthermore, Mr. Trimbell stated that these modifications would mostly be simply changing the published
time tables to match what is actually being delivered — thus having minimal effect on route headways or
route alignments.

Related to the topic of Schedule Tuning, Mr. Trimbell shared with the Board the upcoming Public Hearings
with regard to proposed service changes on the New Bedford Route 8 (NB8) and Fall River Route 5 (FRS5).

The Town of Fairhaven questioned if visuals (such as mapping) are included as part of the Public Hearings,
in which Mr. Trimbell mentioned that while information of the changes is available, a summary of the
changes is generally presented to start the hearing. In any instances of ambiguity, the Authority can and
will provide clarifications.

The Town of Fairhaven questioned if the aforementioned Public Hearings are scheduled to be televised or
recorded, both of which are not currently planned but will be looked into for future public hearings or
public meetings.

The Board (Town of Fairhaven / City of New Bedford) questioned if any route analysis has been completed
— or is planned to be completed — regarding the potential of the South Coast Rail, in which Mr. Rousseau

stated that the Authority is prepared to meet the needs of the South Coast Rail.

(9) Logistics for the Next Advisory Board Meeting

The next SRTA Advisory Board meeting is tentatively scheduled for March 26™ at 10:30AM and will take
place in Fall River with the goal to reserve the First Floor Cafeteria of Government Center.

The March 2020 meeting will be focused on the Fiscal Year 2021 (FY21) Draft Budget, subsequent to the
sub-committee (Audit and Finance) meeting.

(10) Adjournment

The motion was made (Fall River) and seconded (Fairhaven) to adjourn the meeting at 11:35AM
EST.
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